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GENERAL STATEMENT OF POLICY

THAT Event Company Ltd is committed to ensuring, so far as is reasonably practicable, the health,
safety and welfare of all employees, freelancers, contractors, clients, visitors and members of the
public who may be affected by our activities.

Health and safety is an integral part of our business and applies to all warehouse, office, transport
and onsite event operations.

The Company recognises that effective health and safety management protects people, supports
operational performance and contributes to the long-term success of the business.

We are committed to continual improvement and will regularly review our procedures, training
and working practices to ensure risks are reduced wherever reasonably practicable.

OUR COMMITMENTS
The Company will:

¢ |dentify and manage health and safety risks associated with our activities.

¢ Provide safe systems of work.

¢ Provide suitable equipment and maintain it appropriately.

¢ Provide employees with suitable information, instruction, training and supervision.
* Promote a positive safety culture throughout the organisation.

¢ Encourage reporting of hazards, near misses and accidents.

¢ Investigate incidents and implement corrective actions where necessary.

e Consult employees on health and safety matters.

¢ Provide adequate welfare arrangements.
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* Review health and safety performance regularly.
e Support employee health, wellbeing and fatigue management.

EMPLOYEE RESPONSIBILITIES
All employees have a responsibility to:

¢ Work safely and follow company procedures.

* Take reasonable care of their own health and safety.

¢ Take reasonable care of others who may be affected by their actions.
¢ Use equipment correctly.

¢ Report accidents, incidents and near misses.

» Report hazards, defects or unsafe conditions.

e Participate in training where required.

e Co-operate with management on health and safety matters.

ORGANISATION AND RESPONSIBILITIES
Overall Responsibility for Health & Safety

James Walton
Managing Director

The Managing Director has overall responsibility for ensuring the Company meets its health and
safety obligations.

DAY-TO-DAY MANAGEMENT
The day-to-day responsibility for implementing this policy is delegated to:

Tomas Willoughby
General Manager

Supporting responsibilities are delegated to:

Jamie Govier
Warehouse & Technical Manager

Devlin Mann
Onsite Operations Manager

SPECIFIC RESPONSIBILITIES
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James Walton

¢ Overall health and safety oversight.

¢ Risk assessment approval.

¢ Accident investigation oversight.

e Competent health and safety advisor.
e First aider.

Tomas Willoughby

¢ Day-to-day implementation of health and safety procedures.
¢ Employee wellbeing monitoring.

¢ Internal health and safety communications.

e Safety training coordination.

¢ Accident reporting oversight.

e Fire and emergency procedures.

Jamie Govier

e Warehouse safety.

e Equipment inspection and testing.
¢ Plant and equipment maintenance.
e Stock storage safety.

¢ Safety inspections.

Devlin Mann

¢ Onsite event safety.

® Dynamic risk assessments.

¢ Build and derig safety.

¢ Safe working practices during installations.
¢ Supervision of technicians onsite.

CONSULTATION WITH EMPLOYEES
The Company encourages employees to raise health and safety concerns at any time.
Health and safety matters may be discussed through:

e Team meetings.

¢ Toolbox talks.

¢ Wellbeing discussions.

¢ Informal discussions with management.
e Incident reviews.
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Employee representatives for health and safety matters are:
Tomas Willoughby

Jamie Govier

FIRST AID ARRANGEMENTS
First Aider:

James Walton

Location of First Aid Equipment:

e Office

e Warehouse

e Company vehicles
e Event first aid kits

All accidents, injuries and near misses must be reported to management as soon as reasonably
practicable.

HEALTH, SAFETY AND WELLBEING MONITORING
The Company records and reviews:

e Workplace accidents.

e Workplace injuries.

* Near misses.

e Lost time incidents.

e Sickness absence.

¢ Employee wellbeing concerns.

Management reviews this information periodically to identify trends, improve working practices
and reduce future risks.

Summary information may be shared with employees through meetings, briefings or internal
communications.

WAREHOUSE SAFETY

The Company operates procedures to minimise risks associated with warehouse activities,
including:
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e Safe storage practices.

e Equipment testing and inspection.

* Good housekeeping standards.

e Manual handling controls.

¢ Safe loading and unloading procedures.
¢ VVehicle movement controls.

ONSITE EVENT SAFETY
The Company operates procedures to minimise risks associated with event delivery, including:

¢ Risk assessments and method statements.
¢ Dynamic risk assessments.

e Electrical safety procedures.

e Working at height controls.

¢ Cable management.

e Manual handling controls.

e Safe use of plant and equipment.

e Emergency planning procedures.

TRAINING
The Company provides training appropriate to employee roles, including where applicable:

¢ Manual handling.

e Working at height.

e Electrical awareness.

e Equipment operation.

e First aid awareness.

¢ Health and safety induction training.

COMPETENT HEALTH & SAFETY ADVICE
The competent source of advice on health and safety matters is:
James Walton

Managing Director

REVIEW
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This policy shall be reviewed annually or sooner if significant organisational or legislative changes
occur.

Document Owner:
Managing Director

Policy Applies To:
All employees, freelancers, contractors and temporary workers acting on behalf of THAT Event
Company Ltd.

Next Review Due:
1 December 2026

Approved:
James Walton
Managing Director

1 December 2025
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